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RFK Jr's Role at HHS - General Overview

RFK Jr describes HHS as the best job he's ever had - he sees it as a 'target-rich
environment' with enormous opportunity to improve people's lives every single day.

He inherited an agency focused on 'sick care' rather than healthcare, with perverse
incentives that reward keeping people unwell rather than getting them well.

The US spends $5 trillion a year on healthcare - 2 to 3 times more per capita than any
other nation - yet has the sickest population in the developed world and the highest
chronic disease burden.

HHS is the sixth largest budget in the world; bigger than the US defence budget. Despite
this, Americans are getting sicker, not healthier.

77% of American kids cannot qualify for military service. 38% of teens are diabetic or
prediabetic. Autism rates have gone from 1in 10,000 in 1970 to 1 in 31 today (1 in 12.5
boys in California).

RFK Jr was surprised by the level of idealism and competence he found in the
administration - his expectation of Republicans was the opposite of what he
encountered.

He was allowed to appoint all of his sub-agency heads - something no HHS secretary
has ever been permitted to do. This includes Marty McCarry at FDA, Dr Oz at CMS, and
Jay Bhattacharya at NIH.

He believes more has been accomplished in this first year than most HHS secretaries
achieve in a full four-year term.

Medicare and Medicaid Fraud

At least $100 billion a year is lost to fraud in Medicare and Medicaid alone.

Foreign operations - including groups linked to the Cuban and Russian governments -
have been exploiting the system by using stolen patient ID numbers (purchased on the
black market) to claim reimbursements for durable medical equipment and hospice care
that never existed.

One hotel in Florida had 129 rooms, each registered as a different durable medical
equipment company - all fraudulent.

Los Angeles has more hospice care claims than the entire rest of the country combined -
almost all of it fraudulent, allegedly run by Russian-linked operations.



The Biden administration deliberately wound down the Program Integrity Office, going
from hundreds of staff to just six, and directed the agency to focus only on enrolments -
which RFK Jr believes may have had political motivations.

Widespread fraud also occurred through home care waivers. In Minnesota, a program
expected to cost $3 million a year for autism care ballooned to $400 million a year in just
three years - almost entirely fraudulent.

The administration is now using Al to detect fraud for the first time, and has audited
states, finding up to 50% of program dollars were potentially fraudulent.

Red states have agreed to corrective action plans. Maine, Minnesota, California, and
New York have refused.

American Health - Chronic Disease, Food and the Broken System

The US has the highest chronic disease burden in the world. Nobody in the system - not
insurers, hospitals, pharma, or food companies - is economically incentivised to keep
people well.

Insurance companies actually make more money when more people are sick, because
higher volumes of claims drive more premium revenue. There is no financial reward for
prevention.

Doctors are paid on a fee-for-service model, meaning the more tests, drugs, and visits
they generate, the more they earn. The goal of 'not getting sick in the first place' is not
rewarded.

70% of adults in the US are obese or overweight. In children, obesity rates have gone
from 5% to close to 20%. Americans are not lazy - they are being mass-poisoned.

70% of the calories American kids consume come from ultra-processed food. The old
food pyramid was written by food industry lobbyists - Froot Loops were among its top
recommendations.

The new dietary guidelines took 11 months to develop, involved top nutritionists, and
every recommendation is cited and sourced. This will flow through to school lunches, the
SNAP program, WIC, military food, and Indian Health Services.

Chef Robert Irvine has been brought in to reform military food. On the bases where he's
operating, the military is now spending $10 a day per soldier (down from $18) and
serving fresh, locally sourced food. Lines are around the block and soldiers have
stopped buying fast food.

SNAP (food stamps) waivers have been granted to 20 states - candy and soda (which
made up 18% of SNAP purchases) can no longer be purchased with food stamps. Only
two of the 20 states that applied were blue states.

Front-of-package food labelling (green/yellow/red traffic light system) is coming by the
end of 2025, along with a federal definition of ultra-processed foods for the first time
ever.

The Yuka app (and others like it) already allows consumers to scan barcodes and rate
product health. Food companies are already reformulating products to get better scores.



Americans have forgotten how to cook. Federal workers will be deployed to teach people
basic cooking skills, including how to shop for affordable, nutritious food.

Drug price reform: Americans have gone from paying the highest drug prices in the
world to the lowest in the developed world, after agreements were reached with 16 of 17
pharmaceutical companies. The Most Favoured Nation (MFN) agreement means
Americans now get the lowest global price or lower. Ozempic dropped from a list price of
$1,350 to comparable prices available in London for $88.

Prior authorisation has been eliminated for the vast majority of procedures, after the
biggest insurers representing 80% of Americans voluntarily agreed to do so.

By the end of 2025, every American will be able to access their full medical records on
their phone, after 405 tech companies agreed to stop information blocking.

Hospital price transparency is being enforced for the first time. A mockup of the new
website showed a baby delivery ranging from $1,300 to $22,000 within a few miles in
Manhattan - the same service, the same quality, wildly different prices.

Aspartame in Diet Coke was approved after Donald Rumsfeld overruled the FDA
Commissioner of the time - Rumsfeld had owned the company making it.

Artificial food dyes are being phased out by the end of 2025, replaced with vegetable
and mineral-based dyes. FDA has fast-tracked seven new approved natural dyes this
year.

The gut-brain connection is now well-documented. Changing diet alone has reduced
schizophrenia symptoms by 30% in some studies. Changing prison food has reduced
violence by 40-50% and the use of restraints in juvenile detention by 75%.

Glyphosate - The Full Picture

Glyphosate is the foundational pesticide of the entire US food production system. 97% of
corn and 98% of soy are produced with glyphosate and cannot currently be produced
without it.

99% of US glyphosate comes from China. The Pentagon has flagged this as an extreme
national security vulnerability - if relations with China deteriorated, the US food supply
could effectively be cut off overnight.

The recent executive order directed that glyphosate ingredients be manufactured
domestically. RFK Jr is not happy about it from a health perspective, but acknowledges it
was a national security response - not an endorsement of glyphosate.

Farmers hate glyphosate. It has created chemical-resistant 'superweeds,' is expensive,
destroys soil microbiome, causes erosion and water runoff, and means European
countries won't accept US crop exports.

Glyphosate does not harm animal tissue directly - it targets plant matter. However, the
human gut microbiome is essentially made up of plant organisms, meaning glyphosate
may be disrupting it.

Around 2003, glyphosate began being used as a desiccant (drying agent) on wheat just
before harvest - the first time it was sprayed directly onto food. RFK Jr believes this is



the primary reason it enters the human body, and that this timing correlates with the
explosion in celiac disease and gluten intolerance.

There is no known safe level of glyphosate in the human body. It has been associated
with non-Hodgkin's lymphoma (the basis of the Monsanto litigation) and non-alcoholic
fatty liver disease, among other conditions.

RFK Jr was part of the trial team that won three cases against Monsanto (now Bayer),
resulting in an $11 billion settlement. A further $7.6 billion settlement is pending, with
65,000 cases still outstanding.

The administration is investing heavily in studying glyphosate's health impacts, and has
made a billion-dollar commitment to regenerative farming and developing new ways to
reduce agricultural chemicals.

Federal preemption - the administration supported a legal position that would prevent
state-level lawsuits if the federal label says a product is safe. RFK Jr is strongly opposed
to this, as it removes all incentive for companies to improve product safety.

Anecdotal evidence is widespread: people who experience wheat or gluten reactions in
the US often eat bread and pasta in Italy with no problems. RFK Jr's own son had
chronic eczema triggered by spaghetti and bread in the US, but ate pasta three meals a
day at the University of Bologna without any reaction.

European countries use less glyphosate and use it differently - their system is not built
around Roundup Ready crops the way the US system is.

Regenerative Agriculture and the Path Forward

Transitioning off glyphosate cannot happen overnight without destroying the US food
system - the administration sees this as a bridge problem, not an end state.

Laser weed-killing technology is already commercially viable for vegetable crops. A
tractor-mounted attachment identifies weed species and destroys them instantly,
including the root system, using targeted laser pulses.

The laser system has no negative effect on food and actually increases farm productivity
by 30%. For onion growers, it shortens the growing season by three weeks.

A Texas onion producer with 8,000 acres cut pesticide costs from $1,500 per acre to
$300 per acre using the machine. It cost $1 million but paid for itself in around nine
months.

The same laser technology can target insects - identifying and zapping them individually.
Drone-based versions are already in development, with drone swarms envisioned for
large-scale operations.

For row crops (corn, soy), the economics don't yet work at scale - pesticide costs for row
crops are only about $50 an acre, compared to $1,500 for vegetable crops. Scaling this
technology to row crops requires significant investment.

RFK Jr believes technology will eventually eliminate the need for pesticides and
herbicides entirely - but the transition away from petroleum-based fertilisers will take
considerably longer and has no clear pathway yet.



Will Harris of White Oak Pastures is held up as a model of regenerative farming - but
RFK Jr acknowledges it took him 20 years to transition and that his model is not directly
applicable at industrial scale.

Farmers are losing money 7 out of 10 years. Young people are not moving into farming.
The administration's priority is to support farmers through the transition without losing
more farms.

The administration is investing heavily in regenerative agriculture and meeting regularly
with farmers to find practical pathways. The goal is to bring Silicon Valley entrepreneurs
and investors into agricultural technology.

Military food reform is a related example of what's possible at scale - fresh, locally
sourced food for soldiers costs less ($10/day) than the processed meals it replaced
($18/day), and soldiers are choosing it over fast food.

Psychedelics and Mental Health

There are now many well-documented studies strongly suggesting that psilocybin and
MDMA are effective treatments for PTSD, some forms of depression, and other mental
health conditions.

The VA already has 21 active studies underway using combinations of MDMA,
psilocybin, and possibly ibogaine. Early results are described as very promising.

Everyone in the administration - including at HHS and the VA - is working to create
pathways for therapeutic use of these substances, particularly for military veterans.

Ibogaine is showing remarkable results for opioid addiction - some studies suggest up to
90% of people do not relapse after one or two treatments. There is currently an initiative
in Texas supported by former Governor Rick Perry.

Unlike other substances, ibogaine has essentially no addictive potential - the experience
itself is described as an ordeal, typically lasting 24 hours, which is part of why nobody is
tempted to repeat it casually.

48 million Americans are estimated to have alcohol use disorder. Opioid addiction
affects tens of millions more. These substances represent a potentially transformative
treatment option that is currently inaccessible to most Americans.

RFK Jr himself has used peptides with good results for injuries. He is pushing to move
approximately 14 peptides back to accessible status after they were improperly moved
to a 'do not formulate' category under the Biden administration without any safety signal.

The black market for peptides that emerged as a result of that decision provides no
quality assurance - people are getting unknown products from unknown sources.

FDA is expected to announce new action on peptides within weeks.

The administration envisions therapeutic access to psychedelics in controlled clinical
settings, with strong protocols, proper dosing guidelines, and follow-up care - not a free-
for-all.



SSRIs represent a lifetime commitment for many people. Psychedelic therapies offer a
potentially more transformative and lasting result by rewiring neural pathways rather
than managing symptoms indefinitely.

RFK Jr would personally like to see therapeutic access extended beyond veterans and
police to any person suffering from depression or PTSD - but acknowledges that baby
steps are needed to avoid harm from misuse.

Ketogenic diet alone has reduced schizophrenia symptoms by 30% in some cases
(research by Dr Chris Palmer at Harvard). A major paper is expected showing children
losing a bipolar diagnosis through dietary change alone.

Polarisation, Social Media and Free Speech

RFK Jr says the Democratic Party he grew up in was anti-war, anti-free trade, pro-labour
union, and sceptical of vaccine safety - and that all of those positions flipped simply
because Trump took the same positions.

The algorithms of social media platforms are designed to amplify polarisation and
outrage - they activate tribal instincts that evolved over millions of years of small-group
living and weaponise them at scale.

RFK Jr was removed from Instagram on the orders of the Biden White House - 37 hours
after Biden took the oath of office, they were directing Mark Zuckerberg to take him
down. He lost over a million followers.

12,000 people in the UK were arrested for social media posts in one year. Trial by jury
has been largely eliminated for such offences - a judge decides. RFK Jr called it a
Soviet-style system.

New UK legislation makes pub owners liable if staff overhear conversations deemed
harassing based on protected characteristics - critics call it a 'banter ban' and fear it will
encourage landlords to police conversations to avoid lawsuits.

The First Amendment was placed first in the US Constitution precisely because the
founders understood that all other rights depend on the ability to speak freely. A
government that can silence its opponents has a licence for any atrocity.

Joe Rogan and the podcast format are credited with teaching a generation to have long,
civil, curious conversations - something television's format and incentives make
impossible.

26 states have now passed bell-to-bell phone-free school legislation. At a school in
Loudoun County, 600 kids in the cafeteria were all talking to each other - nobody was on
a phone. Students initially opposed it and now love it.

Children who grew up with smartphones could not concentrate on long-form
conversations. The same kids will now sit for three and a half hours listening to a
podcast. RFK Jr sees that as a cultural shift worth building on.

Tylenol (paracetamol) during pregnancy - particularly in the perinatal period - is now
associated with neurodevelopmental conditions including autism. HHS issued guidance
to doctors (not a ban), and pregnant women went viral on TikTok taking Tylenol
deliberately to oppose Trump. RFK Jr found this genuinely distressing.



Immigration

RFK Jr worked closely with Cesar Chavez in the last decade of his life. Chavez was
strongly anti-illegal immigration - he saw mass undocumented labour as undermining his
ability to win fair wages and conditions for his workers.

The Democratic Party historically opposed open borders. Republicans wanted open
borders because big corporations and the Chamber of Commerce wanted cheap labour.
Those positions have now switched.

70% of people arrested in current immigration enforcement operations have criminal
records. Democrats argue only 14% have been convicted of violent crimes - but RFK Jr
points out many of the others were arrested and jumped bail or warrants.

President Obama deported more people than any president in history during his
administration. It made no headlines and attracted no organised protest.

During the Biden administration, 76 people were shot - about half fatally - in incidents
related to undocumented immigrants. None of it made major news.

Sanctuary cities and states are choosing not to transfer arrested undocumented
immigrants to ICE, which RFK Jr believes is choosing the side of criminals over law
enforcement.

Current protests are described as organised and paid for - not organic. Signs are
provided, messaging is coordinated, and Signal chats have been used to organise. RFK
Jr compares it to a colour revolution.

RFK Jr visited the border during his presidential campaign and described a scene like
the start of the Boston Marathon - enormous, organised, cartel-run, with Border Patrol
completely demoralised and instructed not to arrest people.

The estimate of 10 million people entering illegally over the last four years may be
conservative - the real number could be as high as 20 million. No one knows for certain.



